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Welcome| Bienvenue

Nizar Ladak

Chief Executive Officer | Président-directeur général
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Land acknowledgment|
Reconnaissance territoriale



Agenda

1. Welcome & Opening Remarks

2. Alliance Transition into DRI Update

3. Cybersecurity Update

4. Researcher Needs Assessment Launch Update

5. Discussion

6. Closing



Alliance Transition into DRI

Brock Kahanyshyn, VP Operations & Security

Ghilaine Roquet, VP Strategy & Planning



Alliance 
Transition

DRI Governance 
CCNO 

Transition
CCF Transition NSDM / FM 

Communications 
& Website

CFI Funding 
Transition

Alliance Transition DRI Program Updates

Updates:

• Continue to develop a 

Governance Model

• Investment Request 

Process

• Investment Allocation 

Process

Updates:

• Transition activities from 

CCNO well underway

• RAC Process 

participation

• Executing on Google 

Workspaces transition

• Finance and SLC 

Transition well 

underway

Updates:

• Updates to the Terms of 

Reference (TOR) for the 

Federation Committees

• Cybersecurity 

Framework & Strategy 

early draft submitted to 

ISED

• Completed the Critical / 

Short-term Needs

Updates:

• See upcoming slide

Updates:

• Communications 

Working group meeting 

in progress to help with 

CCNO/CCF Transition

• Change Management 

Strategy developed

• Alliance Website 

Updates

Updates:

• Letters sent to 

Institutions

• Developing a Draft 

Agreement for 

Institutions



Alliance Transition DRI – CCNO Transition Timeline



Phase 1: National Service Delivery Model and Funding Model proposal 
to ISED on April 30th, 2022

‣ A collaborative review / feedback process will be followed for the development of the final 
version of this proposal. We will engage our national and regional partners within the 
EMC and our Board of Directors prior to submission to ISED.

‣ 2 x working groups are being formed to focus on the development of a set of criteria that 
is evidence-based for:

‣ Criteria for existing and new services and the funding allocations from the Federal & Provincial 
/ Institutional contributions

‣ defining criteria that can be used by a service provider for eligible cost match as part of the 
provincial institutional contribution

Phase 2: Impact Assessment and Implementation Plan to ISED on June 30th, 2022

Phase 3: Execution of the approved plan (August 2022 – December 2027)

National Service Delivery Model / Funding Model



Cybersecurity Update

Masood Akhtar, Director, Information Security



What is MTAP & LTAP
• Under the Advanced Research Computing (ARC) Expansion Program, 

the five Host Sites underwent an external cybersecurity assessment in 
2020 and, with Compute Canada, subsequently drafted a Medium-Term 
Cybersecurity Action Plan (MTAP) to respond to the recommendations of 
the assessment.

• MTAP is aligned to the NIST Cybersecurity Framework.

• MTAP is an agreement between Host Sites and ISED.

• MTAP includes 39 cybersecurity initiatives, which will be successfully 
concluded at the end of March 2022.

• The Cybersecurity Steering & Advisory Council (CSAC) and the National 
Security Council (NSC) were created and mandate for implementing 
MTAP (Medium Term Action Plan) was provided to NSC.

• LTAP (Long Term Action Plan), starts at the beginning of next Fiscal Year 
and will include the next phase of initiatives from the MTAP as well as 
new initiatives. (i.e.: MFA Pilot -> MFA Project)









Alliance Federation Current State & Target State 
by NIST Tiers

•Current State has 

been determined through a 

GAP and current state 

analysis completed by NSC 

and the 

Cybersecurity Working 

Groups.

•Roadmap is currently 

being developed to achieve 

Target State.

Please note: Target States are 

still being determined.



Researcher Needs Assessment 
Launch:
Update
Felipe Pérez-Jvostov, 

Senior Analyst, Community Engagement & Planning



Needs Assessment Update

• Findings from Needs Assessment reviewed 
and approved by all relevant stakeholders, 
and published!

• Feedback is welcomed and encouraged: 
research_recherche@engagedri.ca

mailto:research_recherche@engagedri.ca


Discussion



In Closing

Nizar Ladak

Chief Executive Officer | Président-directeur général



Communications@alliancecan.ca

https://www.linkedin.com/company/alliancecan/
https://twitter.com/Alliance_Can
https://engagedri.ca/

